| QUR GOAL: DEVELOPING THE WHOLE CHILD
| At Charmouth Primany School we fodus an developing the whole child,
| Wiz want our paplls to be happy, well rounded individuals wha

| achieve their own personal best. We want ko werk in partnership with
| the lecal community to become the first cheice school for a1l children

| inowr catchrment area. We will da this by

= Enabling every child to achieve their perionsd bist.

+  Engaging and irvolving families in the Tl lifg of the schoal,
= Making the best wse of our staffing and budget.
-

Being recognised as a geod schoal.

| BMUIR VISION AMD VALUES: GROWING TOGETHER TO BE THE VERY BEST VERSION OF OURSELVES

| Our pupits know that our viskon is that we are all “Growing 1ogethar to be the wery best versions of purselves™ and that all
| mspects of scheol life are therelone underpinned by 3 code set of valses:
Grenw: Empeanwer each individual to grow academically, physically, emoticaally and mantally,

d d: Understand
explodid

3, others and the world arourd us, alfowing questions to be ssked and anywers

mmﬂmhwlhiﬂkmwibonlhuﬂhfrlmdumdolhmmﬂlhchmIhroqhﬁu school and beyond.
Respect: Retpect ourseboes and others a3 well 33 aur schood, lecal and glabal emvironment.
Inspire: Recognise and celebrate cur awn and others' achievements, inspiring others and being insired by others.

| DUR OBJECTIVES

| Enabling ewery child to achieve their wery
| best

| Chaldren are happy and suseessful

| kearners who are confident to take the

| next Speps in their education.

Deliwer quality teaching. leaming and assesimient which ensiwre that
achiesement it at least in line with national data for all statutony
axsesEMEnts.

Be ambitious for each individual by setting the highest expectations for
academic, soclal, emational and phrysical progress for our children,
Ensure that lesening cutside of the datursom, in paticular making uis
of our unique locaticn, is embedded in an engaging canticulum which
fuifils statutory requinsments.

Wk in pannership with athed ichaoli and the loal cammunity 1o
provide oppartunities to enrich children's learning and suppart staff

development.

| Engaging and involving families in the
. full life of the school

| Crear thie Mt thewe years Tamilies will

| becorne more Bctivedy invedned in all

| mspects of theie childeen’s learning and
| development with a good understanding
| of the methods and strategies we use.

To schieve this we will:

Ersiare families are familiar with the teaching and learning strategies
wied in school and the expectations for their children,

Support (amilies to be acthve partners in their child's learning,
Provide cpportunities for Famifies to be actively involved in the school
commiuraty, including by working im partnarship with the PTRA

| Makirg the best wie of cur staff and

| budget

| Thi schopd will continue to operate

| within budgets agreed anexially with the
| Linzal Autharity ansuring 2vailakle

| rescurces ane shvays targeted to defiver
| the best possible outcomes for children.

To sthieve this we will:

Continue to have 2 year groups per class, and aim to ensune no class is
bigger than 32.

Regularly monitce and adjust the stalfing structure to deliver aMective
teachirg and learming for a8 children,

Maondtor income and cxpenditure a1 least quarterly, ensaring effective
and appropriate targeting of available fnancial resounces.

Irrweest In staf wellbeing and develog ]

;mwuamm
| The school is graded good by Ofsted
| within the next 3 years.

To achieve this we willk:

Evaluste oursebves regularly against the Ofited framewodk to identify
ardad fior developmant and strengths to build an,

Ersiare ey plans are in place (o achieve required improvements.
Maniter improvement sgainst those plans 5l every Gaverning Body
mesting.

Ensure effective leadership and governance of the school.



