Bridport Town Council
DRAFT Response
Dorset Council Climate & Ecological Emergency Strategy Consultation

BTC Response in Summary:

BTC welcomes the decision by Dorset Council to produce a Climate and Ecological Emergency
Strategy and Implementation Plan. Whilst the action plan does include some quite ambitious
aspirations the language throughout the document is often weak verging on vacuous.

Our response to most sections of the action plan is to call for greater urgency and the addition of
defined and measurable levels of commitment/ targets. Many of the proposed actions sound good but
are undermined by weak levels of commitment. Taken together with the paucity of numerical targets
for actions the casual reader is left wondering whether the Action Plan could lever any meaningful
change. It is change that is so important. Dorset Councils Action Plan should be driving faster action,
more urgent action and more joined up action.

The 2050 target for the Dorset Council area to become net zero is not ambitious enough. As Greta
Thunberg has said:"Act like your house is on fire - because it is!!”

The Action Plan has very little apparent commitment to meeting the needs of the most vulnerable
residents in this plan. There are too few specific actions on food, transport and fuel poverty.

The Action Plan should not be listing things that Dorset Council are already doing, such as, “Continue
to upgrade of all Dorset streetlights to LED”. Neither include actions that any responsible Council
should be doing as a matter of course.

The document could have (considerably) less detail in the early pages. For example, description of
what the emergency is could be moved to an appendix. Bringing forward the proactive ‘Making It
Happen section’ would give greater prominence to the need for collective action.

Finally there is little point Dorset Council making the right noises about the climate and ecological
emergency if the Council also supports economic growth policies that perpetuate carbon generating
models of energy use, consumption and travel.




Dorset Council's Role

We are committed to achieving a Carbon Neutral Council by at least 2040 and must help facilitate the
changes required to work towards the whole of Dorset becoming carbon neutral by 2050.

However, we recognise that Dorset Council has only limited powers and responsibilities in many of
the areas where action is required. Therefore, Dorset organisations and individuals will all need to act
collectively to achieve this wider ambition.

The council has three key roles in facilitating the change required and the strategy document is
framed into these three areas...
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Influence & Partnership

Take DIRECT action to reduce our own
carbon footprint in order to become a
carbon-neutral Council by 2040, show-
ing leadership as a large public sector
organisation.

As a large organisation, we directly ac-
count for at least 1% of Dorset’s foot-
print from our use of energy and water

Take INDIRECT action to facilitate
change by ensuring the range of ser-
vices we provide across the County are
delivered in a way that supports our
journey towards a Carbon Neutral
County.

Dorset Council is responsible for the
delivery of many key services, such as
planning, housing, economic develop-

Work in PARTNERSHIP with other or-
ganisations and communities to drive
change across the County and put in
place larger programmes and projects
to support fundamental change
required.

For example - Working with towns and
parishes, community engagement, be-
haviour change, regional transport poli-

cy. This is as well as working with key
partners and existing partnerships
(LNP, LEP, AONB, Coast Forum etc.),
therefore influencing key and sustaina-

K / \ / ble energy strategies.

Our approach is about understanding what actions Dorset Council can directly influence, indirectly
influence [such as through our services or use of our assets] and what we can only influence as part
of a wider partnership. Do you agree with our approach?

in our buildings and assets, staff travel,
and the waste we produce.

ment, waste and transport, etc.

e Strongly agree

° Agree

e Neither agree nor disagree
e Disagree

e Strongly disagree

Please explain why you think this (optional)

BTC agrees with the general approach to direct and indirect actions but is disappointed that Dorset
Council should opt for 2040 as the target date of carbon neutrality as an organisation.

BTC understands that the climate emergency requires a serious and immediate response. Reducing
carbon emissions at the organisational level through direct action is a clear imperative. There is a real
urgency required to meet national and international agreements on greenhouse gas emissions and
direct action by organisations that have a leadership role, like Dorset Council, must be ambitious and
appropriately resourced. The City of Bristol has recently adjusted its target for net zero for direct
emissions to 2025.



Dorset Council should be part of national lobbying of government for more urgent actions and targets
to address the climate and ecological crisis.

It is not until toward the end of the Action Plan that reference is made to the role of parish & town
councils. We all have a role to play in reaching a net zero economy. Perhaps Dorset Council should
take a stronger leadership role to oversee/co-ordinate and help resource local climate emergency
plans. The Action Plan could detail how Dorset Council might take a lead in driving change at the
community level, through funding, training, shared resources, co-ordination of plans, etc.

BTC recognises that cuts to greenhouse emissions need to be front-loaded — tackling the highest
emitters first. It might, therefore be helpful if the Action Plan had some sort of ranking system,
committing to tackling biggest emitters first. See Project Drawdown: https://www.drawdown.org

In Dorset it appears that transport is a key source of greenhouse gas emissions. Certainly a low/zero-
carbon transport plan will be absolutely key to delivery of the Action Plan overall. BTC believes
figures in the document don’t put enough emphasis on the role of agriculture in both creating
emissions and, potentially, capturing them.

BTC notes that most/all of the targets in the individual action plans are for the early 2020s — BTC
hopes that detailed action plans promised on p65 will keep to this timescale, enabling Dorset Council
to review targets for achieving in-house carbon net zero.


https://www.drawdown.org/

Targets

Carbon Targets

The strategy sets two targets: a more ambitious target of 2040 for Dorset Council itself and 2050 for
the wider Dorset area (in-line with the government's national target).

(1) Dorset Council ITSELF to become carbon neutral by 2040, ten years earlier than the national
target.

(2) The whole Dorset Council AREA to become carbon neutral by 2050, which will require support of
central government and everyone in Dorset taking action

Do you agree with the target set for Dorset Council ITSELF as an organisation of 20407
e Strongly agree
e Agree
e Neither agree or disagree
e Disagree
e Strongly disagree

Do you agree with the target set for the Dorset Council AREA of 20507
e Strongly agree

Agree

Neither agree or disagree

Disagree

Strongly disagree

Please explain your answers (optional)

BTC understand that the climate emergency requires serious and immediate response, reducing
carbon emissions at the organisational level through direct action is the clear imperative. BTC would
press Dorset Council to review the ambition for becoming a net zero organisation. A more ambitious
target of 2030 would strengthen the internal resolve to take immediate action.

Dorset Council should extend the push to be more realistic with net zero ambitions to other spheres
of influence, esp nationally with government. The scientific consensus is shifting, net zero targets set
at 2050 for the advanced economies is no longer acceptable. We need a faster track for net zero if
we are to avoid catastrophic consequences.



Topic Area - Renewable Energy

Areas for Action...

To achieve a carbon neutral county by 2050, all energy currently provided by fossil fuels for heating,
transport and electricity in Dorset will need to come from a low-carbon source. This will require an

enormous increase in renewable electricity generation in the County.

Dorset Council cannot itself do this, and does not have control of national planning policy or the
money to put into renewable energy sources on its own. But there are many things the council can do

to.

6irect \

Maximise renewable energy oppor-
tunities of all DC buildings; convert
all off-grid buildings to heat pumps
or biomass, convert heating of all on
-grid buildings to hydrogen-ready
hybrid heat pumps, install max ca-
pacity solar arrays on every building

e Construct large renewable energy

installation (around 60 MW of solar

PV or 30 MW of wind turbines) on
Council owned land to meet Coun-
cil's demand

Commission study to identify oppor-
tunities for renewable energy in
County Farms and Council carparks

Work with renewable energy devel-
opers in Dorset to secure new re-
newable energy generation to meet

\ (and exceed) needs of the C()unciI/
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As Local Planning Authority — ac-
tively encourage renewable energy
deployment

Undertake detailed resource map-
ping to confirm Dorset has the tech-
nical resources to be self-sufficient.
Potential sites can then be identified
in the Local Plan

Establish a positive planning policy
framework and toolkit for maximis-
ing the use of renewable energy
within new developments

(N /

Influence & Partnership

Lobby central government over the
major hurdles to renewable energy
deployment, the Navitus Bay deci-
sion, investment needed on grid infra-
structure, and future of heat

Work in partnership with BCP to plan
a zero-carbon energy system for Dor-
set

Dedicated resources to promote
renewable heat in cases where it is
financially viable

Extend Low Carbon Daorset
programme

Dedicated resources to assisting with
the expansion and awareness build-
ing of the Energy Local project in
Dorset

A review of whether Council run fuel-

o poverty schemes could install low-
carbon heating systems over gas
boilers

Renewable Energy - The above is taken from the strategy and identifies the areas for action where
we see Dorset Council can either directly impact, indirectly impact or only influence outcomes. Do you
agree with what we have proposed?

impact

Strongly Agree Neither Disagree Strongly Don’t know
agree agree nor disagree
disagree
What we
can directly
impact
What we
can
indirectly




What we
can
influence
and
partnership

Please explain why you think this and if there is anything fundamental that you feel we have missed
in our "renewable energy" area for action? (optional)

Putting this section first in the action plan suggests that it is the most important for reducing
emissions. The order should be reviewed so that the biggest causes of emissions are given
prominence in the plan: Transport 1st, then Food, Economy, Buildings, Waste and Water. While
important some of the areas for action are less critical than others in reducing carbon and, BTC would
suggest, in local residents perception of the need for action.

BTC is pleased to see a commitment to extend the Low Carbon Dorset Scheme which is exactly what
the authority should be investing in to support the shift to net zero across the county.

BTC applauds Dorset Council in looking to generate renewable energy to help in becoming a net zero
organisation. The commitment to look again at Navitus Bay is encouraging. However, use of
farmland for solar arrays should be avoided unless it can be shown not to take land out of productive
use.

BTC wonders why the Action Plan does not mention the proposed Powerfuel Portland ERF plant?

Action Plan

Renewable Energy - The above action plan identifies where we see Dorset Council can take action.
Do you agree with what we have proposed?
e Strongly agree
Agree
Neither agree/disagree
Disagree
Strongly disagree

Please explain why you think this (optional)



Topic Area - Buildings

Areas for Action...

In order to create a carbon neutral Dorset, all carbon emissions from Dorset buildings will need to
stop. All energy used for power will need to come from renewable sources.

Dorset Council has limited powers to achieve this. It will require everyone to take action in their
homes and businesses. However we do have control of our own current buildings and any future
buildings that are constructed on our land. We are also able to work with partners.
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Lead by example by ensuring Dor-
set Council's estate becomes zero
carbon by 2040

Ensure climate change is a central
consideration throughout the asset
review, and in the development of
Dorset Council's Asset
Management plan

Develop and promote case studies
and examples of best practice on
our own estate to encourage repli-
cation by others

Establish policies to ensure that any
of the Council's new build projects
are designed to be zero carbon
from the outset.

Dorset

OCOntmue upgrade of all

\streetlig hts to LEDs

/
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©
©
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Encourage designs and layouts
which lend themselves to low-
carbon energy solutions, and pro-
vide guidance and advice for devel-
opers to achieve zero carbon
standards

Ensure the Dorset Housing Strategy
incorporates the reduction of car-
bon emissions and increased risk to
climate impacts

Develop local plan policies to en-
sure climate risks are identified and
avoided in new developments, such
as flood risks and overheating

Secure funding to expand and ex-
tend the Low Carbon Dorset Pro-
gramme. If this is successful, seek
funding to extend it further, both in

\ time and scope

Influence & Partnership

Lobby government for clarity on na-
tional strategy for heat and national
policy framework

Work in partnership to deliver pro-
grammes to improve energy efficien-
cy of housing stock (e.g further ex-
pand Healthy Homes Scheme)

Decarbonise heating by investigating
largescale installation of low carbon
heating and undertaking heat map-
ping to identify opportunities

©
©

©

Educate residential and  non-
residential sectors on low carbon
technologies, energy efficiency, and
sources of funding to encourage be-
haviour change & greater uptake of
low-carbon technology

Work with partners to increase cli-
mate change resilience of communi-
ties & buildings by understanding the
future climate risks within Dorset

©

Buildings - The above is taken from the strategy and identifies the areas for action where we see
Dorset Council can either directly impact, indirectly impact or only influence outcomes. Do you agree

with what we have proposed?

impact

Strongly Agree Neither Disagree Strongly Don’t know
agree agree nor disagree
disagree
What we
can directly
impact
What we
can
indirectly




What we
can
influence
and
partnership

Please explain why you think this and if there is anything fundamental that you feel we have missed
in "buildings" area for action? (optional)

As previously mentioned BTC feels the Action Plan can and should be strengthened with greater
urgency and ambition For example;
e Making the climate emergency the primary consideration when approving new development
through the planning process or
¢ Developing a strategy to enable domestic and commercial buildings in Dorset that are listed or
are in conservation areas to meet carbon neutral targets.

Large scale retro fitting of the counties aged housing stock is the big economic winner for both
householders and the economy through creating local jobs. Dorset Council is ideally placed to lead
and drive a major retro fit campaign involving Housing Associations and local building firms. Retro
fitting social housing should be the number one action with investment to back it up.

Overall BTC considers that this section has some strong ideas, a fair degree of innovation and a
commitment to county-wide change.

Action Plan

We have identified a number of initial targets and specific actions that Dorset Council can take to
address the areas above.

Buildings - The above action plan identifies where we see Dorset Council can take action. Do you
agree with what we have proposed?

Strongly agree

Agree

Neither agree/disagree
Disagree

Strongly disagree

Please explain why you think this (optional)



Topic Area - Food & Drink

Areas for Action...

To reduce the environmental impacts of food production, but still meet the rising demands, more food
will need to be produced using less land and emitting fewer greenhouse gases. This will mean

farming practices within Dorset will need to change. There will also need to be a significant shift in the
behaviour of consumers here in Dorset.

Dorset Council must work towards reducing our carbon emissions, food poverty and the level of
waste produced, all while meeting the increasing demand for food. To do so, we must help by
establishing the following initiatives.

ﬁ irect
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Work with Council tenants and con-
cessions to reduce food waste and
promote less packaging

Continued adoption of the Council’'s
single use plastic policy throughout
its estate, operations, tenants and
concessions

Increase range of edible fruits, flow-
ers, and vegetables in Council
owned parks, rooftops, and open
spaces

Reduce use of fertilizers on Council
land by increased use of locally pro-
duced compost

\

ﬂ\direct (through servicem

Work to develop opportunities for
enhancing Dorset’s ecological net-
works

Work with partners to reduce meat
and increase plant-based meals in
care homes and schools

Work with Council tenants and con-
cessionaires to reduce the sale of
products with high GHG emissions

Develop funding scheme to improve
the efficiency of Council (Tricuro
sites / other care homes) and
schools’ catering equipment, and
switch to electric sources to allow
for carbon neutral catering

Work with County Farm tenants to
encourage the adoption of more

Influence & Partnership

Continue to work with producers and
partners to promote 'local food' and
reduce food miles

Promote home growing and allot-
ments to Dorset residents

Explore the adoption of tools to help
engage school staff (and potentially
students) to create low-carbon
meals, with consideration of ingredi-
ents, food miles, and cooking meth-
ods

Promote Green Kitchen Standard &
Food for Life to Dorset businesses

Work with partners to promote low-
carbon affordable food options to
Dorset residents

Work with partners to help food and
drink suppliers within Dorset to be
resilient to climate change

_4

climate and wildlife friendly
\ practices /

Food and drink - The table (above) is taken from the strategy and identifies the areas for action where
we see Dorset Council can either directly impact, indirectly impact or only influence outcomes. Do you
agree with what we have proposed?

impact

Strongly Agree Neither Disagree Strongly Don’t know
agree agree nor disagree
disagree
What we
can directly
impact
What we
can
indirectly




What we
can
influence
and
partnership

Please explain why you think this and if there is anything fundamental that you feel we have missed
in "food and drink" area for action? (optional)

As previously mentioned BTC feels the Action Plan can and should be strengthened with greater
urgency and ambition. For example
e why not stop using artificial fertilisers from 20217? Artificial nitrate fertilisers are a major cause
of pollution and degrades soil health. Dorset Council should take a lead in banning pesticide
and artificial fertilizer use on its landholding.
e A Plan that sets out how Dorset could become a sustainable food county by 2030 would be
most welcome!!

BTC is disappointed that the Action Plan is only willing to ‘encourage ’'adoptions of climate friendly
farming on County farms. County farms should be leading the way in demonstrating climate adapted
farming in the county through widespread adoption of agroecological farming practices.

The Action Plan does not mention the issue of food security. The Covid public health crisis has clearly
demonstrated the vulnerability of food supply and the gap between local food production and imports.
Dorset Council has a strong role to play in pushing for changes to the food system; striving for greater
food self-sufficient in vegetables and meat.

Suggested improvements to the Food & Drink Section include:

* Specific reference to agroecological practices as the baseline for improvements.

» Stop use of pesticides & fertilizers and instigate plans to improve biodiversity through
maintenance practices on Council land, public spaces, verges, etc. within a year.

* Require transition to agroecological practices on county farms within 5 years, offering training &
support as needed.

* Lead discussions with NFU, landowners, producers, the Landworkers ’Alliance to develop a
Dorset-wide move to sustainable food production that addresses food security and food poverty
as a matter of urgency.

*  Work with Dorset AONB, producers, etc to develop linked forested and wild spaces across the
county — supporting soil regeneration and biodiversity.

+ Cut waste, packaging and food miles across the county: work with schools, colleges, pre-schools,
all DC settings, town & parish councils, voluntary groups, health settings, etc to set up a county-
wide system.



*  Work with food banks, voluntary groups, children’s services, etc to assess food poverty across
DC. Support town and parish councils and producers to set up community fridges, food co-ops,
community growing projects and other innovative ways of addressing need.

* Look at ways to make public/County farm land available to low-income residents and support
them in growing their own food.

* Work with schools, colleges & producers to encourage young people into food production —
apprenticeships, start-ups, making land available.

» Carbon reduction should be a mandatory part of any new contracts with suppliers.

« Talk to the Landworkers ’Alliance — they’re based in Dorset.

Action Plan

We have identified a number of initial targets and specific actions that Dorset Council can take to
address the areas above. Our summary action plan for Food & Drink can be found here.

Food and Drink - The above action plan identifies where we see Dorset Council can take action. Do
you agree with what we have proposed?

Strongly agree
e Agree
e Neither agree/disagree
e Disagree
e Strongly disagree

Please explain why you think this (optional)



Topic Area - Economy

Areas for Action...

We will need to create a zero-carbon economy here in Dorset. This means that emissions from the
Dorset’s commercial and industrial sector will need to stop whilst making sure the county’s economy

still thrives.

Dorset Council cannot singlehandedly these kind of emissions. But it can work with partners,
influence services and develop existing programmes to drive transition to a zero carbon economy in

Dorset.

/ Direct

~

Ensure Dorset Council procurement
supports sustainable development
by prioritising social & environmen-
tal wellbeing as well as economic
value

Build renewable energy infrastruc-
ture at Dorset Innovation Park

\e
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Support the expansion of the Dor-
set Innovation Park to become a
centre of excellence in clean growth

Support greater deployment and
strengthen high-speed broadband
and ICT infrastructure in the county
through Dorset's Broadband pro-
gramme. And enable businesses to
increase home working and reduce
travel

Promote the low-carbon economy
and encourage investment in green
jobs and businesses in Dorset

Support businesses to become
more energy and resource efficient
and to install renewable energy by
working with partners to expand
Low Carbon Dorset programme

/

Influence & Partnership

©
©

Maximise opportunities for clean
growth in Dorset by working with busi-
nesses & partners to put at centre of
local economic development plans

Support Dorset’s strong high-tech
sector to diversify & take advantage of
growth in low carbon sector

Work with partners to attract green
sector businesses with highly skilled
workforces to Dorset

Help businesses be more resilient to
climate change through our planning
& flood risk management functions

Work with the tourism sector to devel-
op specific programmes of support for
sustainable tourism & make Dorset a
low-carbon tourism destination

Use potential COVID-19 recovery
funds to provide investment in low-
carbon technologies for key sectors

Economy - The above is taken from the strategy and identifies the areas for action where we see
Dorset Council can either directly impact, indirectly impact or only influence outcomes. Do you agree

with what we have proposed?

Strongly
agree

Agree

Neither
agree nor
disagree

Disagree

Strongly Don’t know

disagree

What we can
directly impact

What we can
indirectly
impact




What we can
influence and
partnership

Please explain why you think this and if there is anything fundamental that you feel we have missed
in "economy" area for action? (optional)

As previously mentioned BTC feels the Action Plan can and should be strengthened with greater
urgency and ambition. For example, instead of ‘encourage 'investment in Green jobs - Only invest in
Green jobs!! Use of any Covid Recovery funds should only be used to support green growth.

BTC would support the concept of a low carbon Tourism destination but would want the Action Plan
to be much more specific as to what this looked like and how businesses and communities involved in
tourism can begin to shift to more sustainable tourism models.

BTC is pleased to see reference to a circular economy and short-term nature of current investment
models. Also a clear understanding of the opportunities inherent in a move to a green economy.

Action Plan

We have identified a number of initial targets and specific actions that Dorset Council can take to
address the areas above. Our summary action plan for Economy can be found here.

Economy - The above action plan identifies where we see Dorset Council can take action. Do you
agree with what we have proposed?
e Strongly agree
Agree
Neither agree/disagree
Disagree
Strongly disagree

Please explain why you think this (optional)

There’s a lot of emphasis in the Action Plan on the Dorset Innovation Park with many projects
clustered around east Dorset. BTC would like to see a commitment to spreading the benefits of
project investment across the whole county.



Topic Area - Waste

Area for action...

To reduce the carbon impact from our waste activities, Dorset must work towards being more
sustainable and efficient. This means reducing the amount of waste we produce by keeping
resources in use for as long as possible and recovering and reusing products and materials wherever

we can.

6 irect \

Carry out internal waste audits across
our operations & create waste reduc-
tion plan supported by targeted cam-
paigns

Continue to work towards our com-
mitment to become single-use plastic-
free & eliminate the use of all single
life products

Ensure waste is minimised through
procurement e.g. DC suppliers to
take back packaging or use reusable
packaging systems

Develop business plan to tackle food
waste within Council premises, with a
particular focus on schools & adult
services

Ensure sufficient contracts are in
place to reuse, recycle & recover as
much Council waste as possible

Work with Waste manager to reduce

emissions from waste collection

vehicles

N
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Establish appropriate infrastructure to
support circular economy as part of
Joint Municipal Waste Management
Strateqy for Dorset 2008 — 33.

Develop targeted campaigns to re-
duce amount of waste produced and
increase reuse & recycling

Trial a ‘not sure’ box and use results
to inform residents what can or can-
not be recycled

Trial provision of free/subsidised food
-waste caddy liners in specific areas

Explore opportunity for increased
commercial waste services

Develop a contract & infrastructure
strategy to enable the most efficient

\ and cost-effective solution for Dorsy

Influence & Partnership

Respond to second round of consul-
tations relating to the resources &
waste strategy for England

Investigate how Dorset Waste Ser-
vices can work with partners to facili-
tate reduction of commercial and in-
dustrial waste

Continue to engage with public, com-
munities, schools & businesses to
increase understanding of waste is-
sues & best practices

Develop further campaigns to reduce
the amount of waste generated &
stimulate further reuse, recycling &
composting

Introduce a pilot project in partner-
ship with Keep Britain Tidy to reduce
food waste
Continue to work with the Police, EA
& community groups to reduce litter-

ing & fly tipping

Waste - The above is taken from the strategy and identifies the areas for action where we see Dorset
Council can either directly impact, indirectly impact or only influence outcomes. Do you agree with

what we have proposed?

Strongly
agree

Agree

Neither
agree nor
disagree

Disagree

Strongly Don’t know

disagree

What we
can directly
impact

What we
can
indirectly
impact

What we
can
influence
and
partnership




Please explain why you think this and if there is anything fundamental that you feel we have missed
in "waste" area for action? (optional)

BTC supports the commitment for a transition to a circular economy but unfortunately the Action Plan
doesn’t explore in any detail what this means in practice. The commitment to recycle furniture is good
but how will this be done and who will have access to it?

Develop strategies to address the elimination of single use plastics and the extension of recycling and
re-use to commercial personal services (such as health, dentistry and hairdressing) and ensure the
cultural changes required to enable implementation.

There is no mention of food waste in the Action Plan. A strategy to eliminate food waste that focuses
on food producers and retail as well as consumers is urgently required.

BTC would like to see more partnership projects included in the Action Plan; working with parish/town
councils, food banks, supermarkets, schools, etc to roll out community fridges and free-food stalls?



Topic Area - Water

Areas for Action...
By 2050, steps will need to be taken, led by the water industry, to significantly reduce demand for
water, reduce wastage and manage water resources.

It is critical that Dorset Council takes action through its own operations, services and influence to
encourage a reduction in Dorset’s water demand and wastage, and the management of water

resources.
\ ﬁ\direct (through servic&

Direct

Influence & Partnership

Q0 O

QO
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Make Dorset Council buildings
more water efficient, by installing
technologies such as flow regula-
tors, water efficient toilets and
showerheads

Ensure procurement specification
favours water efficient equipment

Reduce / replace demand on mains
water within Dorset Council buildings
by installing technologies such as
rainwater harvesting and grey water
systems

Carry out in-depth assessment of
water leaks across Council’s estate

Carry out audit of all Council sites
holding materials hazardous to water
quality to ensure correct storage is

in place & ensure pollution preven-

tion equipment is properly /

maintained

Ensure water use is minimised and
reuse is optimised in new develop-
ments

Work with County Farms and Green
Spaces to ensure land manage-
ment practices protect water
supplies

Ensure Dorset Council land man-
agement practices prevent water
pollution

Identify areas at risk from local
sources of flooding and ensure
these are considered in the future

Maintenance of ordinary water-
courses by riparian owners to help
reduce the risk of flooding

\_

/

Liaise with water companies to en-
sure water leaks are identified and
eliminated in Dorset

Work with Environment Agency to
ensure all high risk industrial and
farming areas in Dorset have been
identified and appropriate pollution
prevention measures are in place

Work with partners to promote land

O management practices that prevent
polluting water courses and ensure
good water management

o Work with partners to ensure climate

resilience is being addressed and
sufficient supplies of good quality
water will be available for Dorset
residents

Water - The table (above) is taken from the strategy and identifies the areas for action where we see
Dorset Council can either directly impact, indirectly impact or only influence outcomes. Do you agree
with what we have proposed?

impact

Strongly Agree Neither Disagree Strongly Don’t know
agree agree nor disagree
disagree
What we
can directly
impact
What we
can
indirectly




What we
can
influence
and
partnership

Please explain why you think this and if there is anything fundamental that you feel we have missed
in "water" area for action? (optional)

As previously mentioned BTC feels the Action Plan can and should be strengthened with greater
urgency and ambition. For example;

e Take action to bring sea quality up to the highest standards (EU water quality standards or
equivalent) for all the Dorset shoreline, and make similar progress for sites used for wild water
swimming.

e Support Natural Flood Management initiatives.

e Promote the use of natural filtration systems (reed beds, etc) for new developments.
e Promote the restoration of wetlands as a way of protecting water supplies.

e Connecting the banning of chemical use on County farms and restoration of soil health to
restore water quality?

e A commitment to meet and exceed EU river water quality standards across the
county.(currently less than 50% meet these).

e Although flooding is mentioned, why there is no reference to rising sea levels? Of particular
importance to coastal communities.
e Refuse planning applications that seek to build on flood plains.

Action Plan

We have identified a number of initial targets and specific actions that Dorset Council can take to
address the areas above.

Water - The above action plan identifies where we see Dorset Council can take action. Do you agree
with what we have proposed?

Strongly agree

Agree

Neither agree/disagree
Disagree

Strongly disagree

Please explain why you think this (optional)



Topic Area - Natural Assets

Area for Action ...

Natural Assets provide clean air, water, and healthy soils that are vital for the physical well-being of

Dorset’s population.

Critically, our declaration of an ecological emergency recognises the increasing pressure being
placed on ecosystems and biodiversity and the need to work hard to maintain and improve Dorset’s
natural assets. Dorset Council can take action on its own estate and continue to work closely with

partners.

ﬁirect \

Identify opportunities to use Dorset
Council land to increase resilience to
climate change

Increase biodiversity on identified ar-
eas of Council land

Increase area of Council owned or
managed land for ecological & car-
bon sequestration outcomes

Creation of wildlife friendly areas on
council land (incl. bee-friendly zones)

Increase hedge & woodland planting
through Dormouse District Licence
project

Review all chemical use to ensure no
harm to unintended species

Expand cut & collect verge manage-
ment

/Indirect (through services

Develop / adopt biodiversity, green &
open spaces supplementary planning
document to ensure a consistent ap-
proach for developers to take up pro-
tection & enhancement measures of
key biodiverse areas

Use the financial contributions from
development raised through Nitrates
Supplementary Planning Document to
buy land for rewilding / tree planting /
creation of rough grassland and scrub

Ensure all decision making around
use of natural assets is based upon
ecological value

Manage heathlands SPD — SANGS in-
house to provide additional areas for
ecological & carbon sequestration
purposes

-

Increase tree planting where suitable
to avoid detrimental effects on other
habitat types or landscape

Work with tenants of County Farms to

e promote and ensure best environmen-
tal practices are upheld

Influence & Partnership

©
©

Communicate to residents, business,
& landowners good practice

Develop guidance to ensure commu-
nity tree planting initiatives are ecolog-
ically robust & sensitive to local land-
scape (‘right tree in the right place’)

Promote tree planting through part-
nership working & use of Council tree
planting checklist

Promote the health & wellbeing bene-
fits of publicly accessible high ecologi-
cal value land

Work in partnership with Children’s &
Adult Services to ensure natural envi-
ronment is fully utilised in social care
offer

Work with partners to connect frag-
mented habitats across county

Work with town & parish councils to
promote best practice within their
greenspace & communities

Natural Assets - The table (above) is taken from the strategy and identifies the areas for action where
we see Dorset Council can either directly impact, indirectly impact or only influence outcomes. Do you
agree with what we have proposed?

impact

Strongly Agree Neither Disagree Strongly Don’t know
agree agree nor disagree
disagree
What we
can directly
impact
What we
can
indirectly




What we
can
influence
and
partnership

Please explain why you think this and if there is anything fundamental that you feel we have missed
in "natural assets" area for action? (optional)

As previously mentioned BTC feels the Action Plan can and should be strengthened with greater
urgency and ambition. For example:

e The Action Plan needs to go beyond merely 'identify opportunities’ and present clear, defined,
measurable outputs and outcomes for improving natural assets.

e ’Creat wildlife friendly areas on council land ’is good but the Council shouldn’t be creating non
wildlife friendly environments full stop.

¢ “Review all chemical use to ensure no harm to unintended species” is not strong enough —
Dorset Council should be talking solely in terms of agro-ecological policies and moving quickly
to practices that don’t require chemical intervention. How else will the biodiversity assets, so
highly valued, be protected?

e ’Increase tree planting’ but, where? How many? When? Dorset Council should look to be
more ambitious and set a target for increasing the % tree cover in County from a poor 12% at
present to above the national target of 17%.

Dorset Council should consider supporting the Campaign for Nature and push for an ambitious target
of protecting at least 30% of the county by 2030 and working to ensure it can be fully and fairly
implemented.

BTC is pleased to see the Action Plan recognises the value of land for carbon sequestration and
supports actions to ‘utilise 'the natural environment for well-being. However, BTC would like to see
more detail on how the Action Plan will be implemented. Especially how vulnerable residents can gain
access to and opportunities for engagement with the land — eg schools, hospitals, growers ’‘groups...

Action Plan

We have identified a number of initial targets and specific actions that Dorset Council can take to
address the areas above. Our summary action plan for Natural Assets can be found here

Natural Assets - The above action plan identifies where we see Dorset Council can take action. Do
you agree with what we have proposed?

Strongly agree

Agree

Neither agree/disagree
Disagree

Strongly disagree



Please explain why you think this (optional)

Topic Area — Transport

Areas for Action...

The transport sector is a major contributor to our carbon footprint. Decarbonising this sector will be a
key challenge in moving towards a zero-carbon future. In rural areas like Dorset, car ownership is
amongst the highest in the country.

Dorset Council can encourage employees to travel less and can replace its vehicle fleet with Ultra low
emission vehicles and work with partners to the provision of electric charging points and sustainable

transport infrastructure.

ﬂ)irect

Maximise ultra-low-carbon wvehicle
replacement within Council fleet

Provide EV charging points & other
ultra-low-emission fuel alternatives
across the Council property estate

Reduce emissions from transport in-
frastructure construction and mainte-

nance
Ensure access to sustainable
transport is considered in planning
applications

Encourage behavioural change in
way staff travel to and for work

Reduce the need for staff to travel to
and for work

Understand key risks and potential
costs posed by climate change to
transport & travel in Dorset

~

mdirect (through servic&

Improve low-carbon transport infra-
structure by embedding it in the Local
Plan and Transport Plan

e Increase investment in walking, cy-

cling & public transport infrastructure
- secured through LTP, developer
contributions, and other available
funding streams

transport through development of EV
charging network & promotion of low
emissions transport vehicles

e Improve quality & availability of public
transport to make services more at-
tractive to the travelling public

e Encourage decarbonisation of road

Encourage behaviour change through
active & sustainable travel campaigns

e Mainstream climate resilience in fu-
ture strategies and policies

\ and initiatives.

/

Influence & Partnership

Lobby government - e.g. for Rail im-
provements

Respond to government calls and
submit high quality grant applications

road schemes to low-carbon
transport (Work with Subnational
Transport Body and Local Enterprise
Partnership)

e Redirect investment from strategic

Work with Dorset Business Travel
Network & Digital Dorset to promote
use of ICT to individuals and busi-
nesses to avoid travel & encourage
working from home

e Work with schools, parents and part-
ners to reduce the carbon foot print
of the daily school commute

Transport - The table (above) is taken from the strategy and identifies the areas for action where we
see Dorset Council can either directly impact, indirectly impact or only influence outcomes. Do you
agree with what we have proposed?

Strongly
agree

Agree

Neither
agree nor
disagree

Disagree

Strongly Don’t know

disagree

What we
can directly
impact




What we
can
indirectly
impact

What we
can
influence
and
partnership

Please explain why you think this and if there is anything fundamental that you feel we have missed
in "transport” area for action (optional)

Transport is the most problematic sector for reducing carbon emissions and will need strong
leadership from many local authorities — Rural public transport has been eroded away over the last 10
years and with covid the public’s appetite for public transport will take many years to recover. From
the BTC perspective the Action Plan doesn’t really address the fragmented and insufficient nature of
our public transport and does nothing to increase access for vulnerable and rural communities. Town
and Parishes would be keen to work with Dorset Council to create a strategic transport plan for the
whole county.

Dorset Council should be masterminding a major investment in pedestrian and cycling investment
targeted at making journeys, for work and leisure, into and out of settlements ( < 5km journeys)
possible without having to resort to motor vehicles.

Dorset Council also needs to consider helping people engage with cycling and walking. It is not
enough to provide routes if people don’t feel empowered, or lack the bikes, to use them.

BTC would like to see a strong connection between the Transport and the Economy actions?
Sustainable transport links for work and tourism are vital.

As previously mentioned BTC feels the Action Plan can and should be strengthened with greater

urgency and ambition. For example:

e The Action Plan needs to go beyond “Improve the quality and availability of public transport
with a focus on maintaining the core network,” — Maintain a core network is not enough, the
network needs to be expanded to serve the needs of rural communities with links to tourism
and the economy made clear.

¢ ‘“Investigate potential for small scale park& ride” — is a weak target. Dorset Council should be
talking to all relevant towns and expect them to enter into discussions with business on viability
anf inherent opportunities and come up with plans, including what support is needed from
Dorset Council.

e The most effective way to ensure a comprehensive, affordable and accessible bus service is to
take the service back into DC control.



e Provision of local transport should go hand-in-hand with discouraging car use through cutting
access to parking, particularly on-street, raising parking charges and generally making car
travel less viable and bus travel cheaper and easier.

BTC note Dorset Council have ‘permanent staff resource in place ’for low carbon transport policies’.
Can this resource be made available to towns & parishes to support their efforts?

Action Plan

We have identified a number of initial targets and specific actions that Dorset Council can take to
address the areas above.

Transport - The above action plan identifies where we see Dorset Council can take action. Do you
agree with what we have proposed?

e Strongly agree

e Agree

e Neither agree/disagree
e Disagree

e Strongly disagree

Please explain why you think this (optional)



Making it Happen

Leadership and Governance

Taking action to address the Climate and Ecological Emergency will need a multi-disciplinary
approach, drawing on skills and resources from across Dorset Council and wider partners. It will need
to be part of the way we do things and embedded in the way we deliver our services.

To ensure the Climate and Ecological Emergency Strategy is effectively delivered we have identified
several key actions:

Leadership & Governance Actions

e Lobby government for additional resources and a supportive policy framework
e Actively input into national forums and consultations to encourage policy development in this
area

e Review our structures to ensure governance at the highest level to take forward action across
the Council

e Ensure enough human resource is in place to drive forward action

e Develop tools to undertake robust impact and policy appraisals to ensure climate change is
considered in all key corporate projects, programmes, strategies and plans

e Ensure climate change is considered in all corporate projects

Do you agree we have identified all the relevant leadership and governance actions?

Strongly agree

Agree

Neither agree or disagree
Disagree

Strongly disagree

Please explain your answer (optional)

BTC is encouraged by the strength of language in this sections — the language is fairly strong and
specific. BTC suggests that the ‘Making It Happen’ section should appear earlier in the Strategy. It
gives a strong message about their commitment and the importance of joint action that will be
fundamental to delivery of the Action Plan.

Is there a specific department in the Council that is going to oversee delivery of the Action Plan? Who
has overall responsibility for targets? Which committee has oversight? BTC suggests there needs to
be a Climate Action Committee with powers necessary to push this forward across all Council
departments.



Making it Happen

Funding the response

Tackling the climate emergency will require significant investment at all levels of society. Dorset
Council alone will need to invest many millions of pounds (over £100m) over the next 20- 30 years
just to be-come a Carbon Neutral Council.

Funding the Response Actions

e We will develop a finance strategy to enable us to deliver this climate emergency response by
identifying and implementing ways for our finance department to actively support climate
change action. This includes establishing invest-to-save schemes, such as our transformation
fund, capital receipts through asset rationalisation, and building into our capital programme.
We will also explore options to raise additional funds, such as through borrowing or council tax.

Wider action across the County is likely to require several billion pounds of investment from the
government, organisations, and individuals. It is anticipated that further funding and incentives
will be forthcoming from central government to support the shift to a low-carbon future.

e We will work with partners and lobby government to seek additional support and external
funding and to maximise opportunities for external funding from government and others,
making sure Dorset gets its fair share. This is in addition to securing innovative financial
arrangements for climate change projects and programmes and giving significant weight to
climate change in the procurement process.

Do you agree with our approach to funding the actions required to implement the strategy i.e. invest-
to-save schemes, capital receipts through asset rationalisation, and building into our capital
programme as well as exploring options to raise additional funds through borrowing and council tax?

e Strongly agree

e Agree
e Neither agree or disagree
e Disagree

e Strongly disagree
Please explain your answer (optional)
Have we missed a way of raising money to pay for action? (optional)
Making it Happen

Engagement & Communications

We all need to take action to address the climate emergency and support the transition to a low-
carbon future. We need to put the climate at the forefront of our communications and encourage and
support action by everyone in Dorset.



We have identified several key actions Dorset Council can take to raise awareness of the issues,
support action at a community level and engage with wider stakeholders to tackle some of the major
challenges the Climate and Ecological Emergency raises.

RAISING AWARENESS

We will look to provide more accessible and digestible information on climate change and ecology
and the actions we can all take through a range of channels. These will include upgrading our climate
change website, developing an online information hub for sharing information, and best practice. This
is as well as directing information to residents through Council literature and encouraging an open
and ongoing dialogue between the Council and Dorset residents.

We will improve the awareness, engagement, and knowledge of our staff and service providers
through staff awareness campaigns, with a focus on how employees can reduce their carbon
emissions. This is in addition to increasing their climate resilience in the workplace and at home and
integrating key climate change messages into induction programmes. Furthermore, we will organise
targeted briefings and training sessions for officers, members, and decision makers on the benefits
and opportunities of tackling climate change, highlighting this contribution to other Council priorities.
We will also establish an internal climate change champions programme.

SUPPORTING COMMUNITY ACTION

We will support Town and Parish Councils to develop and implement their organisation and area wide
climate action plans. This is as well as helping them engage with residents to encourage community
action and drive change at a grassroots community level.

We will help to facilitate and support new and existing community-led projects and community
organisations active in this area. Furthermore, we will work with these groups to signpost and
communicate shared messages.

ENGAGEMENT WITH KEY STAKEHOLDERS

We will consult with residents and organisations on this strategy and plans as they develop, using
existing and new consultation processes.

We will build support from stakeholders and the wider public by informing and educating on the
benefits and opportunities of acting on climate change and creating, maintaining, and developing
partnership working on all aspects of climate change action. We will seek to develop a Dorset Climate
Emergency partnership group.

We will facilitate the development of a Dorset-wide partnership with other key public, private, and third
sector partners in order to develop a partnership approach to driving forward some of the
fundamental changes that will be required to deliver a carbon neutral county.

Do you agree we what we are proposing for engagement and communications actions
e Strongly agree

e Agree
¢ Neither agree or disagree



e Disagree
e Strongly disagree

Please explain your answer (optional)

Little reference is made in the Action Plan to the role of Parish & Town Councils and how Dorset
Council might take a lead in change at the local level, through funding, training, shared resources, co-
ordination of plans, etc. Work in partnership is all very well but perhaps it should it be Dorset Councils
role to oversee/co-ordinate local climate emergency plans?

Making it Happen

Monitoring & Progress Reporting

To ensure we are on track to meet our targets and not exceed our carbon budgets, we need a robust
baseline and regular progress monitoring and reporting of both carbon emissions and ecological
indicators.

e We will develop a robust baseline for Council and County carbon emissions and ecology,
developing in-house data collection systems to draw data from all the former Councils now
forming Dorset Council. This is as well as considering wider emissions from Council activities
(Scope 3) such as procurement.

e We will further explore the Dorset County footprint, beyond the data provided by Central
Government, to provide a wider understanding of Dorset’s emissions e.g. agriculture.

e We will monitor and report on actions and progress in achieving carbon reduction by producing
an annual report of progress on climate change targets, budgets, and actions.

Would you be interested in seeing the progress reviews?
e Yes
e NO

How often do you want to be updated on progress?
e Annually
e Every 6 months
e Other (please explain)

How do you want to be updated on progress? (select all that apply)
e Annual report

Our Website

E - newsletter

Social media

Press releases

Other (please explain)

Any other comments (optional)



